[image: image1.jpg]


[image: image2.jpg]


[image: image3.jpg]




PATROL LEADERS' COUNCIL AGENDA


Date: __________________
	Call to Order
	SPL, or ASPL
	__ min

	Roll Call (attendance)
	Scribe
	__ min

	Patrol Leaders Reports
	Patrol Leadership (Introductions)
	

	Archer Patrol
	PL
	__ min

	Rattlesnake Patrol
	PL
	__ min

	Panther Patrol
	PL
	__ min

	Pine Tree Patrol
	PL
	__ min

	Pedro Patrol
	PL
	__ min

	Moose Patrol
	PL
	__ min

	
	
	__ min

	
	
	__ min

	Troop Leader Reports
Include Scoutmaster, Outdoor Activities, QM, Librarian, Historian, Instructor, OA Rep, Chaplain Aide – if

applicable
	
	__ min

	Old Business
· Discuss items that were to be worked on between meetings.

· Discuss anything left undone after the last meeting.

· Get progress reports on tasks assigned to troop leaders, patrols, etc.
	
	__ min

	Campout Feedback
	
	__ min

	Program Planning
· Plan next month of meetings; make assignments

· Plan next campout or outing

· Long-range planning for following month’s meetings and campouts

· Special event or Summer Trip plans
	SPL, or ASPL
1.)

2.)

3.)

4.)

5.)
	__ min

	Announcements

	SPL, or ASPL
1.)
2.)

3.)

4.)

5.)
	__ min

	Close
	
	__ min
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