Eagle Scout
Project Methodology

“PROJECT MANAGEMENT” PHASES

Planning Execution Closure
* Project Ideas Update the Plan Begin Project Project Completion
_ _ _ Tasks/Activities Delivery Work _ Take After Photos
° Project Selection _ Resources (both _ Update Eagle workbook
o o people and physical) Resources (Start Date thru Finish Date)
e Description (Scope) _ :
_ Describe it Request Project Engaged Final walk-thru
_ Who benefits? Resources Demonstrate Sign-off
_ How they benefit? . Leadersh|p Unit Leader
_ Beneficiary contacts Communicate (Manage the Project) ~ Beneficiar
__ Take before photos Timeline _ Coordinate work - y
) i _ Delegate work
* Project Estimates _ _ Manage Change
_ Assign Tasks
* Project Approvals Project Records
_ Unit Leader _ Document dates/hours
_ Unit Committee _ Take progress photos
_ Beneficiary _ Document changes
_ District Committee Timeline and/or

Resource changes?

Project Start




